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The Roofing Industry
Today and Tomorrow
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National Roofing Contractors Association
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Economy

* Interest rates?

* Inflation cooling? Rising?

 Washington DC actions?

* Nobody knows anything for certain beyond
three months... and even that is dubious...
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What Experts Thought Would Happen vs. What Actually Happened
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Number of job openings per unemployed worker

Monthly; January 2007 to April 2024
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Share of and economists who say
they support select economic policies

Survey of 750 registered voters and 39 economists taken Aug. 24-28, 2024

Ordinary people Economists

Eliminate taxes on tips for 70% 10%

service workers

Penalize companies that engage

in price gouging for food 72 . 13
@ s
gﬂ;l;?;:::tm? tax cuts 50 l 8
Impose a tariff of up to 20% on 47 0

all imported goods

Data: Wall Street Journal poll; Chart: Axios Visuals

Consumer sentiment index by party affiliation
Daily five-day moving average; Oct. 1 to Nov. 11, 2024; Above 100 indicates positive sentiment
Democrat
p 107.5
e 100.4
Republican
Note: Chart excludes political independents. Data: Morning Consult: Chart: Axios Visuals
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Industry

Stable/strong/mild depending on geography
Work tightening

Macro trends remain: Subs and Workforce,
Consolidation, Insurance/Weather

Personal Engagement
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Contracts Signed

75
70
65
60
55
50
45
43.5
40
Q4'20 Q121 Q221 Q3'21 Q421 Q1'22 Q2'22 Q3'22 Q4'22 Q123 Q2'23 Q323 Q4'23 Q1'24 Q224 Q324
e Mo tly LOW
11
B Noprojectbackiog [l 1-2 months B 34 months
B 5-6 months [l More than & months
0% 20% 40% 60% 80% 100%
12

1/13/2025



7 NrcA

Government Impact on Industry

NATIONAL ROOFING CONTRACTORS ASSOCIATION
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Economically significant rules published by presidential
administrations

Through October of the fourth year

Reagan 50

H.W. Bush 146

Clinton 171

W. Bush 152

Obama 212

Trump 206

Data: George Washington University Regulatory Studies Center. Chart: Axios Visuals
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Planned Federal
Investment:
CHIPS, BIL, IRA
~$500,000,000,000
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New US semiconductor builds could reach $200 billion to $350 billion, with
the largest investments in Arizona, New York, Ohio, and Texas.

Announced US
semiconductor
investments, by
state,' $ billion

<$20 billion
M >$20 billion

16

1/13/2025



Workforce

NATIONAL ROOFING CONTRACTORS ASSOCIATION
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I use subcontractor labor for roughly:

76-100% of my low slope work

47%
51-75% of my low slope work
G 5%
26-50% of my low slope work
] 14%
1-25% of my low slope work
| 23%
Never
— 11%
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Industries with the largest share of workers who are
undocumented, 2022

Construction

Agriculture 12.
Hospitality Tudl

General services 5.8

Wholesale trade 5.8

Transportation and
warehousing

Manufacturing 5.4
Professional services 4.7

Retail trade 3.9

Mining and
extraction

Data: American Immigration Council; Chart: Axios Visuals

13.7%
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Share of new state residents who were living
abroad one year ago, 2023
U.S. average: [EZE]
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Data: U.S. Census American Community Survey; Note: Includes movers ages 1 and over; Map:
Erin Davis/Axios Visuals
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Net immigration to the U.S.

NRCA ...

GW.BUSH OBAMA TRUMP BIDEN

The colored bars show the components of net immigration, which the

3 CBO categorizes into three main groups:

lawful permanent residents j nonimmigrants [FVit|
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N R C A Thinking now about immigrants — that is, people who come from other countries to
live here in the United States. In your view, should immigration be kept at its present
level, increased or decreased?
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Share who say they support rounding up
undocumented immigrants and putting them into
militarized camps

Survey of 5,352 U.S. adults conducted Aug. 16 to Sept. 4, 2024

Overall 47%

Political party

Republican 79
Independent 47

Democrat 22

Religion and race

White evangelical Protestant 75
White Catholic 61

White mainline Protestant 58

Black Protestant 42

Hispanic Catholic 33

Unaffiliated 32
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Confidence in U.S. Higher Education (2015-2024)

Please tell me how much confidence you, yourself, have in higher
education -- a great deal, quite a lot, some or very little.
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Insurance

NATIONAL ROOFING CONTRACTORS ASSOCIATION
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Year-over-year change in Consumer Price Index measures
+25%
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Source: Bureau of Labor Statistics By The New York Times
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Litigation Tax

$2.,000-$2.750 $2750-$3.000 [ $3.000-$3750 M $3.750-$5.000 [ $5000+
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Number of billion-dollar natural disaster events in
the U.S.

1980-2023 (as of Nov. 8, 2023); Disaster costs adjusted for inflation
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Where nonrenewal rates for home
N RCA insurance were highest in 2023
1in200 1in100 1in50 1in25 State rate
shown

Policies not renewed

Source: U.S. Senate Budget Committee | Note: The state average is shown in counties with few policies reported. | Mira
Rojanasakul /The New York Times
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Safety
e Fall Fatalities increased 52.7% from 2011-2022
(260 >>397)
e Rateincreased too, up 13.3%
* Smaller companies most impacted
NATIONAL ROOFING CONTRACTORS ASSOCIATION
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400
x 10

X 150%
6,000
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NRCA .
m Construction:

6,000 lives lost to suicide
VS
400 lives lost to falls
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m N A % Yes, experienced each emaotion during a lot of the previous day

M Experienced loneliness a lot of the previous day
Il Did not experience loneliness a lot of the previous day

Sadness
Worry
Stress
Anger

Physical pain

Data were collected worldwide in 2023.

¥ NrcA
18%

% of US suicides occurred in
construction
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i NrcA 18% of loss

Even though construction accounts
for...

7.5% of the population
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U.S. drug overdose deaths per 100k, 2002 to 2022
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Data: CDC. Chart: Axios Visuals
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WE

ARE THE INDUSTRY

i NrcA

MDaniels@NRCA.Net Cell: 702-510-8605
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